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What is my job?

To lead and motivate your team to drive sales, achieve targets and maintain high level KPI standards whilst delivering great customer service with continual focus to new customer service opportunities. To care for all employees by showing an interest in their needs and ensuring they are fully trained in all aspects of their given roles and create a safe, fair and welcoming atmosphere to work in. To source appropriate complementary health services for customers, ensure great service and product availability at all times. To listen and talk to customers, learning from them and sharing that learning with the rest of the team(s) whilst adhering to customer and employee confidentiality. To know your local competitors and keep up to date with local events in gyms, schools, Tesco store etc. and offer involvement.
What do I need to do my job?

The job requires a person who has the ability to manage their people and understand their customers’ .The job is made interesting by the variety of people that you will liaise with. The role requires you to be able to direct, coach, support, delegate, encourage and motivate your team on a daily basis. To learn about complementary medicines, health services and supplements as well as know all the operational duties, policies and procedures required to manage a Nutricentre store. As manager you are directly accountable for the upskilling of all staff, meeting targets, following and updating protocols, driving trade and providing excellent customer service. 
How will I know my stuff?

You will be given up to four weeks on the job training to help you learn how to do your job, which may require you to visit other Nutricentre store locations. You will be given a buddy store manager from a different location who will help and support you. You will be trained to understand all Nutricentre routines and procedures, to handle and complete all daily, weekly and monthly duties, and be fully trained on all aspects of the store in order to train and upskill staff. You will attend a managers conference twice yearly, held off site, and attend weekly manager’s conference calls which you will be required to participate in as well as learn from. You will create a personal development plan (PDP) which you will work on throughout the year and will discuss progress at your annual performance review with your line manager. You will develop product knowledge from actively completing all courses offered to you which will help you to do your job and to train your staff. We will provide weekly targets for you to assess your stores performance and update you on any promotional events, new company initiatives and/or updated company policies as and when required. We will also provide you with a manager’s performance pack to monitor your own progression and performance throughout your employment.
What do I have to do?

· Ensure that all customers think our staff are great by providing a great service to them and excellent product availability

· Certify each customer is acknowledged and offered the appropriate help and advice for their health when in-store our store

· Identifying customers that need help and advise customers on the range of Nutricentre services provided

· Deal with customer queries and defuse situations before they become complaints

· Actively strive to meet departmental targets set by operations manager

· Bring promotional activities and company initiatives within the team to life

· Feedback ideas and contribute to Nutricentre plans
· Carry out all procedures accurately to protect profit and ensure we trade safe and legally
· Be supportive of, and willing to help, colleagues and management at all times
· Complete training on personal development and departmental training plans

· Constantly maintain fairness in the work place for all employees, disciplining staff as well as celebrating success

· Ensure all employees receive ongoing training in their roles (which is documented on training record cards) and performing staff reviews

· Know your local community and competitors, get involved in community incentives, offer discounts to local organisations  

· Integrate Nutricentre into the Tesco team, attend team 5  meetings, report in-store  events to the Tesco  management team
· Strive to meet the expectations of the role as laid out in the managers performance pack
Who will be supporting me in my role?

The Operations Manager is there to help you. Remember that we aim to work in an environment in which everyone supports each other so feel free to ask other store managers & colleagues for any help you may need.
